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CAPITAL PROGRAMME - MONITORING 2016/2017

1. Summary

1.1 To inform Cabinet of the progress to date on the schemes in the approved Capital 
Programme, and to report the latest position on capital resources.

2. RECOMMENDATION

2.1. That Cabinet note the progress made to date on the 2016/17 Capital Programme.

3. Background and Discussion

3.1. The original budget for 2016/2017 was approved by the Council on 22 
February 2016 at £11,857,000 [Min no 101].

  
3.2. Attached as Appendices A and B to this report are details of the Capital 

Programme and budget for 2016/17. These detail the resources available 
for Housing and General Fund projects respectively, and the expenditure to 
the end of June 2016.  

3.3 Housing Revenue Account projects
The budget approved by GAC on 22 February 2015 was £8.78m.  There is 
nothing significant to report on the works to the existing stock at this early 
stage in the financial year. 

New Homes: phase one of the Council’s New Build housing scheme (25 
units at Hill View, Temple Hill Square) is progressing well, is on budget and 
has an estimated completion date of the spring of 2017. Phase two works 
(51 units at Coleridge Rd, Shaftesbury Lane & Cavell Crescent) are 
currently out to tender and a report will be presented to Cabinet later this 
year to seek approval to proceed. Preparation of the tender documents is 
also ongoing in relation to the construction of six units on the site of the 
former cash office at Temple Hill Square. The conversion of the Oast House 
in Swanscombe (4 units) is now complete and the flats are tenanted.

The backlog of HRA repairs stood at £3.59m at the end of June 2016 
(£4.2m at the end of March). These repairs are continuously reviewed and 
updated by the Housing Maintenance Manager and are included in 
programmes of work, as appropriate. A sum of £7m is set aside each year 
for works to the existing HRA stock and it is considered that the backlog 
sum is manageable in the context of the overall capital and revenue works 
programmes.

3.4 General Fund projects: 

3.4.1 The budget approved by GAC on 22 February 2016 was £3.077m. 
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Comments on the main ongoing schemes are as follows:

Acacia: consultants have now been appointed, a tree survey has been 
undertaken and a geotechnical investigation is currently out to quote. Design 
work has commenced and most surveys have been completed. A 
completion date of October 2017 is anticipated, subject to negotiations with 
the Environment Agency and Kent County Council.

Green Deal Communities Programme: This relates to the delivery of a 
grant from the Department for Energy and Climate Change (DECC) to carry 
out energy efficiency works to privately owned properties in the Borough. 
Due to the innovative nature of this project, and the fact that private home 
owners are the targeted client group, the sign up and sign off processes 
take longer than we would normally expect to see if the properties receiving 
the works were owned by DBC. This time lag has affected the spend to date 
but all funds are now committed and will be expended by the extended 
completion date of the autumn of 2016, as agreed with DECC. By the end of 
the project energy efficiency improvements will have been delivered to over 
four hundred properties and the grant/budget will be fully spent. 

3.5 Resources
Usable receipts brought forward into 2016/17 totalled £3.905m of which 
£0.245m are unrestricted receipts that can be used for any capital scheme, 
£0.225m are restricted to schemes delivering affordable housing or 
regeneration objectives, and £3.434m are restricted to the provision of new 
social housing (141 receipts). The 141 receipts must be used on the 
provision of new social housing, within three years of the receipt, and 
match-funded in the ratio of 30:70 by other funding. 

Capital receipts of £538,075 had been received by the end of June, arising 
mainly from the Discounted Sales Scheme at The Bridge but there were 
also contributions from the sale of Acacia gym equipment (£10,450) and a 
deposit for the Mabledon Crematorium (£20,000).

To date, eleven Right to Buy sales have completed, giving rise to a capital 
receipt of £1,358,750 before pooling. 

The General Fund approved capital programme assumes funding of £0.5m 
from new capital receipts arising in the year. Because of the receipts 
received in the first quarter, it is considered prudent to raise that to £1.5m. 
This reduces the call on potential borrowing or revenue/reserves funding. 

Grants and Contributions totalling just under £1.41m are expected to be 
available to fund capital expenditure during 2016/17. 

At present, some £0.508m of the approved General Fund capital 
programme is unfunded. It is possible that additional capital receipts 
(beyond the assumed level of £1.5m) will arise during the year to bridge this 
gap. The Council can also fund capital expenditure via borrowing or by 
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making contributions from revenue or reserves. Capital expenditure will not 
be committed prior to the identification of the resources to fund it.

4 Relationship to the Corporate Plan

The capital programme covers many individual projects and will contribute to 
meeting many of the objectives in the Corporate Plan.

5 Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The current budget for capital projects is £12.506m 
(including the proposed carry-forward amounts of 
£0.649m).
Appendix A shows the Housing Revenue Account 
budget for 2016/17, which stands at £8.835m, the 
programme is fully funded.
Appendix B shows the General Fund capital 
programme for 2016/17, which stands at £3.671m, 
following the inclusion of carry-forward amounts 
from the 2015/16 programme.
To fund the amended programme, additional capital 
receipts of £0.508m will be needed or alternative 
methods of financing considered.

Legal Implications None
Staffing Implications None
Administrative 
Implications

None

Risk Assessment There is a small risk of committed schemes needing 
to be curtailed due to lack of capital finance; this risk 
is mitigated by regular and sound budget monitoring 
and reporting.

6 Appendices

Appendix A Capital Programme, Budget and Resources– Housing Projects 
2016/17

Appendix B Capital Programme, Budget and Resources – General Fund 
Projects 2016/17
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